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	                                                             Professional Summary

	Dynamic nurse leader passionate about patient safety, quality improvement, team development and delivering compassionate and excellent care. Dedicated to the vision of being a trusted partner in the journey of well-being for patients and families with bleeding and clotting disorders. Committed to the HTC values: supporting an environment where we uphold trust, respect, integrity, equity, inclusion, curiosity, and humility, to create a professional collaborative environment that will make a difference in the lives of those we serve.

	Professional Experience
Director of Clinical Services, Hemophilia and Thrombosis Center (HTC)_______________________________
University of Colorado, Aurora, CO                                                                       April 2023-current
· Oversee Clinical operations for the HTC: clinical expertise, ensure compliance for policy, procedure and quality and safety initiatives
· Manage all department safety concerns, patient complaints and service recovery issues
· Work in collaboration with HTC Senior Leadership to develop short and long-term strategic goals
· Direct supervision for Clinical and Non-clinical team members
Accomplishments
· Manage Outreach clinical operations, National Hemophilia Foundation Summer Camp and multiple patient and family educational sessions for Colorado, Wyoming, and Montana
· Continued process improvement efforts for transition aged patients, Spots and Dots program, clinical communication flow, and Thrombosis program
· Transitioned Nursing and Patient Access Team through Children’s Hospital Colorado employment to University of Colorado

	Clinical Manager, Hemophilia and Thrombosis Center (HTC)
Children’s Hospital Colorado (CHCO), Aurora, CO                                                November 2019-April 2023
· Oversee Clinical operations for the HTC: clinical expertise, ensure compliance for policy, procedure and quality and safety initiatives
· Manage all department safety concerns, patient complaints and service recovery issues
· Work in collaboration with HTC Senior Leadership to develop short and long-term strategic goals
· Direct supervision for all Children’s Hospital Colorado leased employee’s 
Accomplishments
· Managed Outreach clinical operations, National Hemophilia Foundation Summer Camp and multiple patient and family educational sessions for Colorado, Wyoming, and Montana
· Helped to lead process improvement project to streamline comprehensive visits
· Helped to lead HTC Clinical and Research teams through multiple Covid transitions for remote and in-person work

Clinical Nurse Manager, Dermatology and Mohs Surgery
Kaiser Permanente, Denver, CO                                                                            August 2017-June 2019

· Direct supervision for 15 team members: Mid-level Providers, RN’s, LPN’s, and MA’s in an Ambulatory setting
· Responsible for hiring and team development
· Develop and disseminate all team communications through daily rounding, weekly huddles, and monthly department meetings
· Responsible for departmental compliance of mandated education and competencies
· Manage all department safety concerns, patient complaints and service recovery issues
Accomplishments
· Co-lead of Unit Based Team, responsible for creating department goals and continuous improvement projects
· Successfully managed two teams across three locations
· Completed a rigorous KP Leadership Development training and applied knowledge to managing in a contract environment

Clinical Coordinator/Associate Clinical Manager, Float Team
Children’s Hospital Colorado (CHCO), Aurora, CO                                                   January 2014- August 2017
· Direct supervision for 35+ team members supporting multiple inpatient and outpatient environments
· Oversee staffing for Ambulatory Float Team
· Hire and assist in onboarding of all Float Team staff, including travelers
· Manage Kronos Payroll for team members

Accomplishments
· Appointed Clinical Lead for the CHCO Influenza Committee and Task Force. Includes annual training of all Flu Captains across CHCO and Networks of Care
· Co-lead of Team Member Engagement design committee
· Achieved Employee Opinion Survey scores that match or exceed scores of Executive Leadership Team

	

	Clinical Manager, Float Team
Children’s Hospital Colorado, Aurora, CO                                          November 2010-January 2014

	· Supported a mobile team of 120 healthcare professionals cross-trained to inpatient units, network of care sites and multiple outpatient clinic settings
· Provided Leadership and staff development
· Monitored and Managed budget
· Managed and supported staffing needs to support fluctuating needs of the organization
Accomplishments
· Developed and mentored several team members into Leadership roles
· Contributed to major redesign project of the Float Team to enhance quality of services provided
· Nominated for Leadership Discovery Program participation 


	

	Clinical Coordinator, Department of Education, Float Team
    Children’s Hospital Colorado, Aurora, CO                                             January 2008- November 2010
· Direct supervision for 25+ team members
· Responsible for departmental compliance of mandated education and competencies
· Provided and coordinated education for all Float Team members
· Hired and created personalized orientation plans for new team members

Accomplishments
· Successfully tripled the size of the Float Team from 40 to 120 team members
· Created newsletter to enhance communication and awareness of educational requirements and learning opportunities

	

	Staff Nurse, Float Team
Children’s Hospital Colorado, Aurora, CO                                                      January 2006- January 2008
· Direct patient care in Hematology/Oncology, Medical, Surgical, PICU, NICU, CPCU, PACU, and ED
· Resource Coverage for the Float Team
· Patient and family education
Accomplishments
· Successfully transitioned to two different EMR systems
· Provided mentoring for students and experienced nurses 


	Staff Nurse, Float Team

Children’s Hospital and Clinics of Minnesota, Minneapolis, MN                June 2000-December 2005      
· Direct patient care in Hematology/Oncology, Medical, Surgical, PICU, Radiology, PACU, and ED
· Transport coverage for the Float Team
· Patient and family education
Accomplishments
· Advanced from a New Graduate Novice Medical/Surgical Nurse to a proficient nurse
· Confidently cross-trained to multiple Critical Care environments

Travel Nurse, Pediatric Hematology/Oncology Day Hospital

Children’s Hospital Los Angeles, Los Angeles, CA                                         June 2005- September 2005       
· Direct patient care for children in day hospital setting, clinic, procedure center, and radiation oncology environment
· Blood transfusions
· Chemotherapy administration
· Sedation and recovery for procedures
Accomplishments
· Invited to extend contract
· Gained knowledge and experience in multiple Hematology/Oncology environments	

	Education and Certifications
· Master of Science, Health Services Administration │ Regis University │ March 2017                                                                                 
· Bachelor of Science in Nursing │ Metropolitan State University │ December 2007 
· Associate Degree in Nursing │ Normandale Community College │ May 2000   
· CCTSI Leadership for Innovative Team Science (LITeS) program Graduate 2021-2022 Co-hort                   
· Board Certified Nurse Executive
·  BLS Healthcare Provider
· PALS Healthcare Provider
· ACLS Healthcare Provider
· Current Colorado Registered Nurse Licensure
· Intermountain Health Leadership Institute –Developing Trusted and Effective Leadership Program graduate



